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CoolPlay uses sport to p rovide Social and E motional L earning t o underserved
youth in South Africa. Through access t o safe spaces, supportive coaches and
provision of weekly sport for development sessions, CoolPlay gives our
participants the tools needed to achieve success.

Trustee Report
Looking back on 2020, it’s remarkable that we’re able to do so with positivity. It’s a year that has
taught us a great deal about the essence of what CoolPlay is, and how far we have come as an
organisation.
Obviously, Covid-19 was a massive disruption to us and our school programmes. But in life we
must learn to put our energy and focus not on the bad things that happen to us, but on how we
choose to respond to them. At CoolPlay we can state with confidence that our Champions rose
to the occasion. They proved just how connected they are with their communities and were able
to adapt to find new ways of supporting our CoolPlay learners. We were able to team up
effectively with the Ladles of Love feeding program to give our kids a different kind of support,
and we also partnered with the Bryan Habana Foundation with regards to feeding. Our
Champions and learners also got involved in packing food bags for the Ndihluthi project which is
linked to the JDI Foundation.
After years of investment into our Champions, and the relationships our Champions have
carefully built up in their communities, it was critical for CoolPlay to retain as many Champions
as we could through this period. We are grateful to all those who have stuck with us through this
difficult year. We hope that this builds even stronger bonds with our Champions going forward.
Our area leaders have been amazing in holding all of this together, so thank you to Damian and
Jeanette in particular. We are also very grateful to our fulltime employees Esther and Luqmaan
who worked tirelessly over this period.
While certain funding avenues have been difficult thanks to Covid, we have other new programs
and partnerships for 2021 that we’re excited about. We have partnered with Waves for Change on
an app so that our Champions can report instantly on their sessions and provide us with
valuable data. We are going to invest in a further survey, Hello Insight, to get feedback from the
learners themselves as to how CoolPlay has helped them and to what extent.
We started a new partnership called Phaphama at Bulumko High School in Khayelitsha, with
the Bryan Habana Foundation, to fast track student leaders that are also involved in our rugby
and netball programmes. We got off to a good start pre-Covid, and we look forward to getting
moving with this again. We are grateful that Noks and Mzie have developed the skills themselves
- with the help of Charles Ainsley and the Trust Connection - to stay in touch with as many kids
in this program as possible.
We know that 2021 will not be normal, and we are ready to adapt again, we know we will all need
to continue to show resilience. The entire CoolPlay team is united by our passion for helping
children reach their full potential. We know where we are heading, and we know we will get there
together!
We hope you had a good break, thank for your ongoing support.
Barry O’Mahony
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Our Approach
Why rugby, netball and soccer?
We use these sports as the vehicle to deliver our social and emotional sessions. Our sessions
provide an opportunity for participants to join an activity that is fun, gives them a sense of
belonging and gives them a positive identity as a sports player in their community.
Rugby, netball and soccer are difficult team sports that demand teamwork, commitment and
focus. Taking part in these sports allows our participants to feel part of a group that is working
towards a common goal and gives them a positive support system.
Our sessions are facilitated in a group setting by our Champions, who are passionate about
youth development. Our sessions provide opportunities for our participants to personally
develop and reach their goals.
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Implementation

747

sport development

sessions

This year despite Covid shutdowns our Champions facilitated 747 sport
for development sessions. These sessions were focused on using sports
to teach valuable Social and Emotional skills (SEL) including goaldirected behavior, expressing optimism and building positive
relationships.

1436

AGED
5 TO 18

participants

We reached a total of 1436 participants (aged 5 – 18) who have attended at least 70% of the sessions
offered at their school. Our 40 Champions created safe and supportive spaces at our 31 partner schools
in our seven areas.

Session 2020
265 RUGBY
250 NETBALL
30 SOCCER
25 MINI SPORTS

Areas Reached
Eastern Cape

Koue Bokkeveld

Masibambane
Kuils River
Masiphumelele

Western Cape

Ocean View

Khayelitsha
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Stellenbosch Bredasdorp

Kenton-on-Sea
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Social and Emotional
Sessions
We focus on eight key social and emotional lessons that are key to a child navigating life’s
challenges successfully:

•
•
•
•
•
•
•

Personal and team goals
Personal responsibility and team values
Skill and character strengths
Team cohesion and spirit

•
•
•
•
•
•
•

Communication
Maintaining composure
Developing optimism
Good decision making
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Why Social
and Emotional
Learning
The social and emotional sessions provide the participant with the skills they need to succeed:

•
•
•
•
•
•
•

How to manage themselves as they engage with the world
How to build and maintain relationships
How to treat setbacks and challenges as learning experiences to prompt growth
How to make better, more responsible decisions

As they grow, youth with strong social and emotional skills are more university and career
ready, experience better mental health and report a greater sense of overall well-being.
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Phaphama
Leadership
Programme
In partnership with the Bryan Habana Foundation and the Trust Connection we piloted our high
school leadership programme this year. We selected fourteen learners from Bulumko High School
and took them through leadership development mentorship programme throughout the year.
Our participants were able to delve into their leadership potential, learn their leadership style and
build their confidence to lead in their communities. We have seen our participants grow in their
self-confidence, ability to express themselves and build positive peer relationships.
Part of their commitment to the programme was to give back to their communities. During the
lockdown our young leaders took the initiative to distribute food those in their communities that
were in greatest need – distributing feeding packs to classmates, local orphanages and old age
homes. We are extremely proud of our young leaders and we look forward to seeing them
continue to grow into their potential!

Families fed by our young leaders: 650.
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Meet Humelo

Humelo shows how CoolPlay contributes to reducing inequalities. He has been a participant at
CoolPlay over the past four years.
Before joining CoolPlay he had low self-esteem and self-confidence. He says that, “I was a bit of
a troubled youth who did some lawless acts just to fit in with everyone around. At that stage in my
life I was misguided and had no sense of direction. I got introduced to the program by my coach
and through it I've learnt some valuable skills that I still use today. In the program they taught
us how to work in teams and how listening and communicating to one another is very crucial in
team building exercises.”
At CoolPlay he learned that hard work, discipline and perseverance can help you accomplish
your goals. With the mentorship from his CoolPlay Champions he committed himself to new
goals and moved away from the negative influences in his life. His behavior in the classroom
changed and his grades began to improve. The positive influence provided by CoolPlay and his
teammates helped him aspire to more.
Humelo graduated from high school last year and was offered full scholarships from two top
universities in South Africa. He is currently studying accounting at the University of Cape Town on
a full scholarship. He attributes his success to the lessons learned at CoolPlay through the
mentorship provided by his coaches. We look forward to seeing Humelo continue to succeed!
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Gender Equity
Research
In partnership with School of Hard Knocks and support from Laureus South Africa we explored
if running mixed gender sport for development sessions influence boy’s gender views on girls
playing sport. We found that seeing girls play a sport like rugby prompts our male participants to
reconsider their gender stereotypes and roles.
expressed that seeing girls playing rugby caused
them to reconsider their perspective on gender
expressed that being part of the programme has
led to the dismantling of their gender norms

“My view has changed because I’ve seen that girls can also play the sport, so if they
want to do it they can. There shouldn’t be different rules for boys and girls.”
They expressed their desire for girls to be treated as equals, given the same opportunities as
boys and the girls playing sport shouldn’t be described as masculine.
We look forward to continuing this research next year, learning more about how we impact
gender norms in the communities we work in!
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COVID Response
COVID-19 caused us to adapt our programming to ensure that we were able to support our
participants throughout this tumultuous time. With schools closed, feeding schemes closed and
our sessions paused, we focused on meeting our participants’ basic needs and providing social
and emotional support.
Our Champions stepped up in a big way to support our participants and we are grateful for the
amazing effort they put in!

Food Distribution
Throughout the lockdown and with the support from organizations, companies, community
members, funders and individuals we fed our most vulnerable participants and their families.
We focused on providing feeding packs and sanitation supplies to our participants with a focus
on our schools in Khayelitsha, Stellenbosch, Northern Suburbs and South Peninsula.
Our Champions played a critical role in identifying, communicating and distributing to our most
vulnerable participants. We started providing food in May and continued through until the end
of the year.
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Collaboration
Collaboration sticks out as a key word for 2020!
With the collaborative effort from the Full Tummy Fund, Spur and Traidcor we were able to
provide 18,000 meals to families in Khayelitsha. The Spur factory repurposed their factory to
make boxes of soup. This was coordinated by the Full Tummy Fund and then collected and
distributed by Traidcor’s trucks.
Total of 90,000 liters of soup made and distributed through this collaboration!
We are grateful for the generosity of these companies and the many others that stepped up to
ensure that the needs of our participants were met!
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Learner
Support
With the closure of schools our participants lacked psychosocial and education support.
We adapted our curriculum to be self-guided and COVID specific. The curriculum was
distributed to our participants via WhatsApp. We used the social and emotional focus areas to
address the concerns and problems that our participants were encountering during lockdown
and to support them through the difficulties. Providing them with ideas on how to stay
connected, positive and active!
We distributed 1,200 Treasure Box education booklets to our Grade R - 4 participants providing
them with activities to do at home and educational support.
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Our Stakeholders

Bryan Habana
Foundation

Individual donars

Cool To Be Me

Direct mail and social
media followers

The Trust Connection

Local and international
funders

Kariega Foundation
Koue Bokkeveld
Amy Foundation

Our staff
Our champions
Board members
and trustees
Our volunteers

Our Champions
Our participants
Our schools
Our communities

12

Our Staff
At CoolPlay we are committed to the development of our Champions, who come from the
communities that we work in. We provide workshops that upskill our Champions to equip them to
provide quality programming to our participants, through focusing on workshops about:

•
•
•
•
•

Gender Equity
CoolPlay Curriculum
Personal Development
Adult Resilience
Child Protection

Our Champions continue to improve their knowledge about social and emotional learning and
how to be effective mentors to our participants. This year, we had all forty of our Champions go
through our training programme and we are proud of their development.
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Our Financials
Our Champions are the lifeblood of our organization and we ensured that throughout the
lockdown and school closures that we continued to pay our Champions, ensuring the
sustainability of our programme.
During lockdown we offered online training courses to equip our Champions with the skills
needed to navigate the changes brought with COVID. Our Champions also assisted with food
distribution and participant support. We couldn’t have accomplished what we did this year
without them!
With our focus shifted to COVID response, our expenditure for 2020 shifted too. We focused our
funding towards online training for our Champions, extra data for Champions to stay in contact
with participants and feeding schemes.

Total CoolPlay Expenditure

Covid response
25%

Core costs

Core costs
24%

Consultant
9%

Admin
15%

M&E
21%

Delivery
Events, Transport,
Equipment and
Material
9%
Coaching
16%

Delivery
51%

Salaries
54%

Workshops
6%

Covid Response
33%

Program support
36%

Thank you to our funders, partners and supporters for your support through the pandemic.
We couldn’t have done it without you!
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2021 Vision

We are committed to the following for 2021:
Continue our efforts towards gender equity, including addressing the
barriers that stand in the way of girls taking part in our programmes,
facilitating gender equity sessions and training our champions.
Improve our monitoring and evaluation to measure our impact and learn
about where and how we can improve.
Deepen our impact with our participants, ensuring that they are provided
with a safe and supportive environment.
Retaining our participants and ensuring that they attend at least 70% of
our sessions.
Ensuring that any child that is interested in the programme is able to
access CoolPlay sessions.
Further upskilling our Champions to ensure that they are providing quality
programming to our participants, helping them to build their resilience,
and to be the best versions of themselves.
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Donate
Please consider donating to CoolPlay to help our participants continue their pathway to
success:

R10,000 - Support 10 CoolPlay participants through a full year
R7,000 - Fund an inter-school tournament
R250 - Provide a social and emotional session to 20 participants by one of our Champions
R250 - Upskill one of our champions through a personal development session

Account Name – CoolPlay Trust
Bank – Nedbank
Account Number – 9016057063
Account Type – Corporate Saver
Branch Code – 198765
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2020 Funders and Partners
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Thank You
Thank you to the support from all of our funder, donors, community members, schools and
supporters for continuing to champion CoolPlay. We wouldn’t be able to achieve what we do
without your support! We look forward to sharing another successful year with you in 2021!

www.coolplay.co.za

@coolplay.sa

info@coolplay.co.za

@coolplaySA
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